District School Board of Indian River County, Florida
6500 - 57" Street, Vero Beach, FL 32967

It is hereby advised that if a person decides to appeal any decision made by the Board with respect to any matter considered at
this meeting, he/she will need to ensure that a verbatim record is made that includes the testimony and evidence upon which
the appeal is to be made.

INVOCATION: Shortly before the opening gavel that officially begins a School Board meeting, the Chairman will introduce the
Invocation Speaker. No person in attendance is or shall be required to participate in this observance and the personal decision
of each person regarding participation will have no impact on his or her right to actively participate in the School Board’s business
meeting.

Date: September 27, 2016
Time: 6:00 p.m.
Room: Teacher Education Center (TEC)

Business Meeting Agenda
CALL MEETING TO ORDER
Il. PLEDGE OF ALLEGIANCE TO THE FLAG AND PRESENTATION OF COLORS
Il ADOPTION OF ORDERS OF THE DAY

V. PRESENTATIONS
A. Musical Rendition by Osceola Magnet School
B. Short Video on School Initiatives
C. Florida Healthy School District, Silver Status Recognition
D. 2016 Industry Appreciation Award, Government Building Renovation, Vero Beach High
School Citrus Bowl — Ms. Caseltine
Five Star School Award to Oslo Middle School
Florida State Assessment (FSA) Perfect Scores, Secondary Student Recognition

mom

V. CITIZEN INPUT

VI. CONSENT AGENDA
A. Approval of Minutes — Dr. Rendell
1. Special Meeting Adoption of Millage Rates and Budget held 9/8/2016
2. Discussion Session held 9/13/2016
3. Business Meeting held 9/13/2016
Superintendent recommends approval.




B. Approval of Personnel Recommendations — Dr. Fritz
Attached is a list of personnel recommendations that includes personnel additions,
terminations, and/or changes. Superintendent recommends approval.

C. Approval of Master In-service Plan for 2016-2017 — Mrs. Dampier
Pursuant to Sections 1011.22, 1012.98, and 1011.62 of the Florida Statutes and Board
of Education Rule 6A-5071, each District shall develop and maintain an in-service
education and training program for all employees based on an assessment of training
needs in the District and local schools. A copy of the entire plan is available in the
Curriculum and Instruction Department. This plan outlines rules and procedures.
There is no cost to the District. Superintendent recommends approval.

D. Approval of Revised Budget Amendment — Mr. Morrison
Approval of revised Budget Amendment for Extended Day. Superintendent
recommends approval.

VII. ACTION AGENDA

A. Approval of Resolution #2017-06 TAN, Tax Anticipation Notes, Series 2016 —Mr.
Morrison
The purpose of this action is to adopt the attached Resolution #2017-06 authorizing
the issuance of Tax Anticipation Notes (TAN), Series 2016, in the amount of $7.8
million to provide interim funds for the payment of operating expenses. On August
23, 2016, the School Board authorized the District's financial advisor, Ford &
Associates, Inc., and appropriate staff to distribute a Request for Proposals to
qualified financial institutions to solicit bids for the purchase of the TAN. The District
received three responses to the RFP. Upon consultation with the financial advisor,
District staff determined that Wells Fargo Municipal Capital Strategies, LLC ("WFMCS")
offered the lowest and best bid for the TAN at an interest rate of 0.98%, conditioned
on the TAN being issued on or before September 29, 2016. The Resolution approves
the issuance of the TAN, accepts the offer of WFMCS to purchase the TAN, authorizes
the Chairman, the Superintendent, and appropriate staff to execute the necessary
documents for the TAN, and take all other necessary actions in connection with the
issuance of the TAN. The issuance of the TAN is required in order to provide
necessary, short-term financing to position the District in such a manner that it is able
to meet projected cash flow deficits of the General Fund and a working Capital
Reserve. Superintendent recommends approval.




B. Approval of the 5-Year Capital Improvement Program for the 2017-2021 Fiscal Years
— Mr. Morrison
Approval is recommended for the 5-Year Capital Improvement Program for the fiscal
years 2017-2021. This is the final version of the 5-Year Capital Improvement Program
that was reviewed at the Board Workshop held on June 28, 2016. Included in the
packet for approval is the Capital Project Revenues and Other Financing Sources
Projections for the Fiscal Years 2017-2021, the Summary of the Capital Improvement
Program for Fiscal Years 2017-2021, and the detailed project pages. Superintendent
recommends approval.

C. Approval of 2016-2017, 5-Year District Facilities Work Plan — Mr. Morrison
Approval is recommended for the 2016-2017, 5-Year District Facilities Work Plan for
the School District of Indian River County. The financial information contained in the
Work Plan is based on the fiscal years 2017-2021 District’'s 5-Year Capital
Improvement Program (as detailed in the previous agenda item). In addition, the
Work Plan contains information from the Florida Inventory of School Houses (FISH),
the Educational Plant Survey, and the Florida Department of Education Cohort
Projections, with the information from these sources being effective as of July 1, 2016.
The 2016-2017, 5-Year District Facilities Work Plan is a requirement of Florida
Department of Education and is due on October 1, 2016, as per State Requirements
for Educational Facilities (SREF) Section 2.1(1)(d)1. Superintendent recommends

approval.

D. Approval of Selection of FOCUS School Software for Enterprise Resource Planning
System - Mr. Morrison
Pursuant to Florida Administrative Rule 6A-1.012, copyrighted software is formal bid
exempt; however, a staff committee comprised of multiple ERP user departments
evaluated the presentations of four ERP providers and determined Focus School
Software, Inc., to be the best fit. In addition to its highly robust functionality, Focus
was also the lowest cost option and the final negotiated contract is expected to be
well below the approved budget. FOCUS School Software will replace the District’s
current ERP System, TERMS. This system is used for Payroll, Human Resources,
Employee Self Service, Fixed Assets, Budgeting, Purchasing, Accounts Payable,
Accounts Receivable, Student Activity Accounts, and Warehouse. Superintendent
recommends approval.




E. Approval of District Digital Classroom Plan for 2016-2017 — Mr. Green

As required by Florida Statute 1011.62(12)(b), each School District will receive a
Florida Digital Classrooms allocation to support School District efforts and strategies
to improve outcomes related to student performance by integrating technology in
classroom teaching and learning. Each District School Board shall submit to the
Department of Education a School Board approved Digital Classrooms Plan (DCP) prior
to October 1, 2016. Funds provided to the District through this allocation will be used
to purchase wireless devices necessary for 6 grade students to access and interact
with secondary digital curriculum and other digital instructional resources. The
allocation will also fund two Application Support Specialist positions to support the
expansion of the District’s Digital Innovation Initiative (DI2) by providing the necessary
professional development to teachers. The total allocation to the District is $772,312.
Each charter school in the District will receive a pro-rata share of the allocation based
on student FTE. Superintendent recommends approval.

VIIl.  SUPERINTENDENT’S REPORT

IX. DISCUSSION
No discussion items

X. SCHOOL BOARD MEMBER MATTERS

XI. INFORMATION AGENDA
No information items

XIl. SUPERINTENDENT’S CLOSING

XIll.  Conduct a Closed Session on Pending Litigation: Charter Schools 0.6 Millage Funding
Dispute
A. Estimated Duration of the Closed Session: 60 Minutes
B. Names of Those Who will attend the Closed Session:
Dale Simchick, Chairman
Shawn R. Frost, Vice Chairman
Charles G. Searcy, Board Member
Claudia Jiménez, Board Member
Matthew McCain, Board Member
Mark J. Rendell, Ed.D., Superintendent of Schools
Suzanne D’Agresta, Esq., School Board Attorney
Vivian Cocotas, Esq., Garganése Weiss & D’Agresta
Certified Court Reporter



Recess to Discuss Settlement Negotiations or Strategy Related to Litigation
Expenditures

(This session will be recorded by a certified court reporter and held in the
Superintendent’s Conference Room.)

XIV.  Reopen Public Meeting

XV. Action Agenda
A. Possible Action on Charter Schools 0.6 Millage Funding Dispute

XVI.  ADJOURNMENT

Any invocation that may be offered before the official start of the School Board business meeting is and shall be the
voluntary offering of a private citizen to and for the benefit of the School Board pursuant to Resolution #2015-08.
The views and beliefs expressed by the Invocation Speaker have not been previously reviewed or approved by the
School Board and do not necessarily represent their individual religious beliefs, nor are the views or beliefs expressed
intended to express allegiance to or preference for any particular religion, denomination, faith, creed, or belief by
the School Board. No person in attendance at this meeting is or shall be required to participate in any invocation
and such decision whether or not to participate will have no impact on his or her right to actively participate in the
public meeting.

Anyone who needs a special accommodation may contact the School District’s American Disabilities Act Coordinator
at 564-3175 (TTY 564-8507) at least 48-hours in advance of the meeting. NOTE: Changes and amendments to the
agenda can occur prior to the meeting. All business meetings will be held in the Teacher Education Center (TEC)
located in the J.A. Thompson Administrative Center at 6500 — 57th Street, Vero Beach, Fl 32967, unless otherwise
specified. Meetings may broadcast live on Comcast/Xfinity Ch. 28, AT&T Uverse Ch. 99, and the School District’s
website stream; and may be replayed on Tuesdays and Thursdays at the time of the original meeting. For a schedule,
please visit the District’s website at www.indianriverschools.org/iretv. The agenda can be accessed by Internet at
http://www.indianriverschools.org.
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The District School Board of Indian River County met on September 13, 2016, at 1:00 p.m. The
discussion was held in the Teacher Education Center located in the School District Office at the
J.LA. Thompson Administrative Center located at 6500 — 57th Street, Vero Beach, Florida 32967.
District School Board Members attending were: Vice Chairman Shawn R. Frost and Board
Members: Claudia Jiménez and Charles G. Searcy. Dr. Mark J. Rendell, Superintendent of Schools;
and Suzanne D’Agresta, School Board Attorney, were also present. Chairman Dale Simchick and
Board Member Matthew McCain were not present.

Discussion Session Minutes
Discussion Session was called to order by Vice Chairman Frost.

. ITEMS PLACED ON AGENDA BY BOARD MEMBERS
A. Mr. McCain
(Absent)
B. Chairman Simchick
(Absent)
C. Shawn Frost
1. Job Descriptions
Dr. Rendell said that the District had a job description for all positions, with the
exception of supplemental positions. He said that they could work on
supplemental job descriptions.
D. ClaudiaJiménez
1. Questions from the workshop held August 23, 2016, regarding data presented on
the Desegregation Order and charter schools required data reporting.
Dr. Rendell answered questions on over representation of students and faculty.
Mrs. D’Agresta agreed with Dr. Rendell that there were no penalties but that there
were goals for the District to work towards. Dr. Rendell stated that charter school
data was currently being monitored by the School District and would be included
in future reports to the Board. He said that he would copy the Board on
information he received from Mr. Green. Board Member asked if there was clarity
from the State, in writing, regarding reporting and compliance expectations. Mrs.
D’Agresta said that there was nothing in writing from the State but a training
meeting was to be held by the State on required reporting.
2. Questions on Student Testing.
Dr. Rendell said that the State required all District to use the same format for test
schedules for the school year. He said that testing was needed during the school
year for progress monitoring before the final tests were taken at the end of the
school year.

Citizens were given an opportunity to speak on this issue.
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Board Members asked about the cost of testing levels 4 and 5, 5-year-old
computer testing, and the cost of testing that could include teacher time. They
asked that it be noted for future reference that this could be a project for the
Board’s Audit Committee. Dr. Rendell said that he planned to present a
demonstration of the computer-based testing for kindergarten and first grade
students at the next workshop.

3. Career and Technical Millage
A Board Member wanted to know how much the District received through grants
and why was it was then necessary to fund career and technical programs from
the .5 millage referendum. Mr. Morrison said that the funding from CAPE was a
fractional dollar amount. Dr. Rendell stated that new program costs were in the
upper hundreds of thousands of dollars for equipment, software, etc. He said that
the District had to ensure that students not going to college were given an
opportunity to graduate from high school with a certification to start working in
their chosen careers.

4. Board Corporate, Chain of Command
Board Member talked about the need to follow chain of command.

E. Charles Searcy

1. Plan to eliminate the need for a Tax Anticipation Note.
Dr. Rendell explained some of the reasons the District asked for the issuance of a
TAN for solvency for the first few months of the 2016-2017 fiscal year. He
reviewed past practice. Mr. Morrison talked about a potential fix for future years.
However, he presented information that depicted the State’s budget that
anticipated receiving a small increase in funding for fiscal year 2018 and a shortfall
anticipated in fiscal year 2019 of one billion dollars. Mr. Morrison said that the
only way to avoid going out for a TAN was to raise revenues or cut expenditures.
He said that increasing revenue would not cover the need. Build up liquidity in
reserves would be the only avenue, other than cutting staff. Dr. Rendell stated
that several School Districts would be petitioning the State to cover the startup
funding for FEFP until the local tax revenue was received to avoid going out for a
TAN. He said that as they prepared the budget for 2017-2018, they would ensure
that it was even leaner than this year. Mr. Morrison stated that the bids had been
received for the TAN and would be presented to the Board at the September 27
business meeting. Board Member suggested that for future workshops on TANSs,
it would be more helpful to use actual figures in the video for the School District,
rather than using an example from another District.

2. Plan for ensuring that the District would not have to go to the voters (taxpayers)
for another "critical operating needs" tax referendum
Dr. Rendell stated that he never promised that the District would not go to the
voters for another tax referendum. He told the public that they would work
towards not being in the same financial positions in four years.
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Staff would be looking into how to absorb the costs into the budget. Dr. Rendell
said that the budget was still at 68% of what the budget was in 2007. Board
Member noted that ensuring that the budget was able to run without a TAN and
absorbing the funding to eliminate the need for a tax referendum would be a huge
challenge. It was important to keep in mind that supporting teachers and students
was essential. Citizens were given an opportunity to ask questions.

Brief update on the Accelerated Reading Program and why we did away with it.
Dr. Rendell explained that the Accelerated Reading software program was an
incentive program/contest with prizes, rather than an academic program. After
careful analysis, the decision was made to cut the program from secondary
schools saving $60,000, after finding out that it was not being utilized and that
students figured out how to game the program. Elementary level schools were
going to continue to use the program. One middle school may purchase the
software for a reduced purchase of $3,800 from fundraisers. Dr. Rendell noted
that the program was not to be used towards a grade. He apologized that the
District did not notify the classroom teachers until they returned from summer
break.

Employee Handbook

Board Member suggested that a very simple handbook be created giving
employees general information on the work starting and ending times, vacation
time, sick time, etc.

Safety and Security Audit

Dr. Rendell said the District had an Audit last May. He said that he would get a
copy for the Board Member.

Workman’s Compensation Insurance Policy Cost.

Dr. Rendell said that he would get that information.

Placement of New Teachers with IEP Students and ESE Needs

Board Member talked about IEPs being looked at in a timely manner. Mrs.
Dampier explained the process. Dr. Rendell explained how teachers were
matched to students in elementary school. Mrs. Dampier talked about clusters
with experienced teachers and additional assistance. Dr. Rendell explained that
with FOCUS, teachers had access to student information 24-hours a day. Board
Member spoke on need for properly-trained aides for ESE students. Dr. Rendell
said that they would do a report for the Board on ESE. Board Member encouraged
other Board Members to occasionally visit an ESE or cluster classroom. Vice
Chairman Frost said that there was language in the last Legislative Session that
required Boards to visit school sites.

M. BOARD COMMITTEE REPORTS
Mr. Frost reported on the Economic Development Council Meeting.
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V. ITEMS PLACED ON AGENDA BY SUPERINTENDENT — Dr. Rendell
A. Elementary School Report Cards
Dr. Rendell said that the District had shifted back to traditional-based grades for

students in grades K-5.

Citizen spoke on the FSA Handbook and need for teacher assistants for ESE students.

V. ADJOURNMENT — Vice Chairman Frost
Discussion adjourned at approximately 2:33 p.m.

Page 4 of 19 Consent A - 9/27/2016



The District School Board of Indian River County met on September 8, 2016, at 5:01 p.m. The
meeting was held in the Teacher Education Center located in the School District Office at the J.A.
Thompson Administrative Center located at 6500 — 57th Street, Vero Beach, Florida 32967.
District School Board Members attending were: Chairman Dale Simchick, Vice Chairman Shawn
R. Frost, and Board Members: Matthew McCain, Claudia Jiménez, and Charles G. Searcy. Dr.
Mark J. Rendell, Superintendent of Schools; and Suzanne D’Agresta, School Board Attorney, were
also present.

Minutes of
Special Meeting for Adoption of Final Budget Amendments,
Annual Financial Cost Report,
and Categorical Flexibility Spending Resolution; and
Public Hearing on Adoption of 2016-2017 Budget and Millage Rates

l. Meeting was called to order by Chairman Simchick.
I. PLEDGE OF ALLEGIANCE TO THE FLAG — Chairman Simchick

1. PURPOSE OF MEETING

Dr. Rendell stated that the purpose of the meeting was twofold. The first part of the
meeting was to approve the final 2016-2017 budget amendments contained within
Consent Agenda A. The amendments included: General Operating Fund, Debt Service
Fund, Capital Projects Fund, Food Services Fund, Federal Funds, Internal Service Fund,
and the Enterprise Fund for Extended Day Program. He said that these amendments were
based on the final results of operations and activities in those various funds. In addition,
the Board had in front of them for approval the Superintendent’s Annual Financial Report
and Cost Report in substantially completed form for the fiscal year that ended on June 30,
2016, contained within Consent B. In addition, on the Action Agenda was a Categorical
Flexible Spending Resolution as authorized by Florida Statutes 1011.62(6)(b).

The second part of the meeting was for adoption of the millage rates and budget for 2016-
2017 fiscal year, after receiving public input. Truth in Millage (TRIM) advertisements were
placed according to specifications of law. TRIM required that the first issue discussed at
the public hearing would be the proposed millage rates for the fiscal year. By law, the
budget was required to be adopted after the millage and after public input on the budget.
Dr. Rendell stated that after Consent Agenda and Action A, he would ask Mr. Morrison to
review the millage rates and budget.
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VI.

VIL.

ADOPTION OF THE ORDERS OF THE DAY

Dr. Rendell stated that there was a small change to Consent A. He asked Mr. Morrison to talk
about the corrections. Mr. Morrison referenced a change to the backup narrative on page 1 of
Consent A, under Appropriations the total of (54,989.39) should be stated as a “decrease” in
Appropriations Budget. He said that on the same narrative page 1 under Budgeted Fund Balance,
the sentence should read Fund Balance of $49,124.39. W.ith no further changes, Chairman
Simchick called for a motion. Ms. Jiménez moved approval of the Orders of the Day. Mr. McCain
seconded the motion and it carried unanimously, with a 5-0 vote.

CITIZEN INPUT
Bob Auwaerter requested to speak on Tax Anticipation Note financing.

CONSENT AGENDA

Chairman Simchick called for a motion on the Consent Agenda with the corrections to the backup
on Consent A. Ms. Jiménez moved approval of the Consent Agenda. Mr. McCain seconded the
motion and it carried unanimously, with a 5-0 vote.

A. Approval of Budget Amendments — Mr. Morrison
Budget Amendments:

Amendment #1 — Enterprise Fund — Extended Day Program

Amendment #1 — Internal Service - Insurance Fund

Amendment #4— Debt Service

Amendment #1 — Special Revenue - Food Service

Amendment #4 — Capital Fund

Amendment #3 — Special Revenue — Federal Funds

Amendment #5 — General Fund - May and June
Explanation of the amendments accompanied the attached Budget Amendments.
Superintendent recommended approval.

B. Approval of Annual Financial and Cost Reports for 2015-2016 — Mr. Morrison

District School Board approval was recommended for Form ESE 145-Annual Financial Report,
Form ESE 348-Report of Financial Data in substantially completed form, and the Annual Cost
Report submission to the Commissioner of Education for the fiscal year ending June 30, 2016.
Superintendent recommended approval.

ACTION AGENDA

A. Approval of Resolution #2017-03 to Exercise Flexibility Authority over Categorical Funds
Pursuant to Florida Statute 1011.62(6)(b) — Mr. Morrison
During the fiscal 2012/13 Special Legislative Session, the Legislature amended Florida Statute
1011.62(6)(b) to grant to School Districts the authority to exercise flexibility to expend funds
allocated to the School District from the State of Florida Education Finance Program (FEFP) in
the areas of Student Transportation, Safe Schools, Supplemental Academic Instruction,
Research-based Reading Instruction, and Instructional Materials. The purpose of this
Resolution was to exercise flexibility over Instructional Materials funding for a total amount
of $1,135,887.14. Superintendent recommended approval.
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Chairman Simchick called for a motion. Mr. McCain moved approval of Resolution #2017-03
to exercise flexibility authority over Categorical Funds pursuant to Florida Statute
1011.62(6)(b). Ms. Jiménez seconded the motion. Dr. Rendell and Mr. Morrison answered
guestions from the Board. Chairman Simchick called for a roll call vote from Miss Stang as
follows:

Mr. Searcy Yes
Mr. McCain Yes
Ms. Jimenez Yes
Mr. Frost Yes
Chairman Simchick Yes

The vote was unanimous in favor of the motion, with a 5-0 vote.

Discussion of Rollback Rate and proposed 2016-2017 Millage Rates — Mr. Morrison

Mr. Morrison reviewed the handouts that included a copy of the PowerPoint and the
Tentative Budget Book. The advertisement was published in the newspaper over the
weekend. Samples of that advertisement were available in Mr. Morrison’s office. The
Budget Book was posted to the Finance website for public viewing.

Mr. Morrison reviewed the millage rates as follows:

Millage Adopted Proposed Increase/
2015-2016 2016-2017 (Decrease)
Operating:
Required Local Effort 5.107 4.562 (0.545)
Local Discretionary 0.748 0.748 0.000
Special Millage Referendum 0.600 0.600 0.000
Capital Outlay 1.500 1.500 0.000
Total Millage 7.955 7.410 (0.545)

Mr. Morrison reviewed the Millage, as per Statute, with the Rollback Rate as follows:

Millage Rollback Proposed Increase/
2015-2016 2015-2016 (Decrease)
Operating:
Required Local Effort 4.843 4.562 (0.281)
Local Discretionary 0.709 0.748 0.039
Capital Outlay 1.423 1.500 0.077
Voted Millage 0.569 0.600 0.031
Total Millage 7.544 7.410 (0.134)

Note: 2016-2017 Proposed millage is (-1.78%) lower than the roll-back rate

Mr. Morrison reviewed the impact of proposed millage on a typical residential home.
Two scenarios were depicted as follows:
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Tax on a Residential Home - Scenario #1

= Assumes no increase in assessed Assessed Value $200,000
valuation of $200,000 home =~ |  —=memmemmeemeemeeeee |

= 15/16 Taxes $1,392.13 Less — (25,000)

= 16/17 Taxes $1,296.75 Homestead Exemption

= Tax Decrease ($95.38) or 6.85% |  —--mmmmmmmemmeemmmemeeeeen | e
Taxable Value of Home $175,000

Tax on a Residential Home - Scenario #2

= Assumes 6.59% increase in Assessed Value $206,000
assessed valuation of $200,000 | — -—----—--mmmmmmmmemmememmememmemeees | e
home, capped at 3%=5$6,000 Less — (25,000)
increase Homestead Exemption

=  15/16 Taxes $1,392.13 | e | e

= 16/17 Taxes $1,341.21 Taxable Value of Home $181,000

= Tax decrease (-550.92) or 3.66%
less

C. Public Hearing on 2016-2017 Millage Rates - Chairman Simchick
Public Hearing:
Chairman Simchick asked the Superintendent if the Public Hearing was properly advertised in
accordance with State Statutes. Dr. Rendell said, “Yes, Madam Chair, | have.” Chairman
Simchick recessed the meeting to conduct the Public Hearing.

Chairman Simchick announced that the Public Hearing was in session. She asked Dr. Rendell
if there were any written responses to be read. Dr. Rendell said, "Madam Chair, we have not
received any written responses.” The public was invited to address this issue.

Gene Waddell requested to speak.

Hearing no further requests to speak, Chairman Simchick announced that the Public Hearing
was conducted pursuant to notice and that ample opportunity to address this issue was
provided to all. The Board meeting was reconvened.

D. Approval of Resolution #2017-04 for Adoption of 2016-2017 Millage Rates — Mr. Morrison
Motion for approval of Millage Rates for 2016-2017 that represented Required Local Effort,
Basic Discretionary, Additional Voted, and Capital Outlay by Resolution #2017-04.
Superintendent recommended approval.

Chairman Simchick asked if the Resolution had to be read. Mrs. D’Agresta said that the
Resolution did not have to be read but the millage rates had to be stated for the record. Mr.
McCain moved approval of Resolution #2017-04 for adoption of 2016-2017 Millage Rates.
Ms. Jiménez seconded the motion. Board Members discussed the millage rates that were and
those that were not controlled by the District School Board.
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The Board also discussed the underfunding of charter schools by the State of Florida. Mr.
Morrison read Resolution #2017-04 for the record. Chairman Simchick called for a roll call
vote from Miss Stang as follows:

Mr. Searcy Yes
Mr. McCain Yes
Ms. Jiménez Yes
Mr. Frost No
Chairman Simchick Yes

The motion carried, with a 4-1 vote.

E. Discussion of 2016-2017 Budget — Mr. Morrison
Mr. Morrison reviewed highlights contained within the 2015-2016 Tentative Budget
Book. He read the proposed 2016-2017 Tentative Budget as follows:

FUNDS 2015-2016 2016-2017 Difference % Change
General Operating $168,495,033 $171,597,683 $3,102,650 1.84%
Debt Service 18,601,215 22,185,013 3,583,798 19.27%
Capital Projects 38,683,404 51,985,021 13,301,617 34.39%
Special Rev — Food Sv 10,908,763 11,716,239 807,476 7.40
Special Rev — Other 11,239,928 10,479,644 (760,284) -6.76%
Internal Service 18,813,916 17,567,868 (1,246,048) -6.62
Enterprise Fund 1,427,916 1,211,183 (216,733) -15.18%
Grand Total $268,170,175 $286,742,651 $18,572,476 6.93%

F. Public Input Hearing on Proposed 2016-2017 Budget — Chairman Simchick
Chairman Simchick asked the Superintendent if the Public Hearing was properly advertised in
accordance with State Statutes. Dr. Rendell said, “Yes, | have, Madam Chair.” Chairman
Simchick recessed the meeting to conduct the Public Hearing.

Chairman Simchick announced that the Public Hearing was in session. She asked Dr. Rendell
if there were any written responses to be read. Dr. Rendell said, "No, Madam Chair, | have
not received any written responses.” The public was invited to address this issue.

Hearing no requests to speak, Chairman Simchick announced that the Public Hearing was
conducted pursuant to notice and that ample opportunity to address this issue was provided
to all. The Board meeting was reconvened.

G. Approval of Resolution #2017-05 for Adoption of 2016-2017 Budget — Mr. Morrison
Motion for approval of 2016-2017 School District of Indian River County’s Budget by
Resolution #2017-05. Superintendent recommended approval.

Chairman Simchick called for a motion. Mr. McCain moved approval of Resolution #2017-05
for adoption of 2016-2017 Budget. Ms. Jiménez seconded the motion. Board Member noted
that several workshops had been held on the budget and incorrect comparison information
from the media had been addressed.

Page 9 of 19 Consent A - 9/27/2016



Board Members asked questions regarding consultant fees and the payment process.
Chairman Simchick called for a roll call vote from Miss Stang as follows:

Mr. Searcy Yes
Mr. McCain Yes
Ms. Jimenez Yes
Mr. Frost No
Chairman Simchick Yes

The motion carried, with a 4-1 vote.

VIII. CLOSING COMMENTS - Dr. Rendell/Mr. Morrison
Dr. Rendell stated that there had been five workshop and a Public Hearing held prior to this
meeting. He thanked staff for their hard work. Dr. Rendell noted that there was $1.2 million in
cuts in comparison to last year’s budget. He said that work would begin tomorrow on next year’s
budget. Mr. Morrison thanked the Print Shop for their work in printing the budget book.

Mr. Searcy asked if the Board and other folks could ask for changes in the budget after this
meeting. Dr. Rendell stated that the millage rates could not be changed after this date; however,
the budget could be amended throughout the year by bringing it to the Board for approval.
Chairman Simchick clarified that the total dollar amounts would not increase but funds could be
redirected for emergency needs or moved between projects. There was a discussion on zero-
based budgeting for next year. The Chairman stated that next year, Board Members may request
specific backup documentation to justify the budget amounts requested.

IX. ADJOURNMENT — Chairman Simchick
Meeting adjourned at approximately 6:00 p.m.
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The District School Board of Indian River County met on September 13, 2016, at 6:00 p.m. The
meeting was held in the Teacher Education Center located in the School District Office at the J.A.
Thompson Administrative Center located at 6500 — 57th Street, Vero Beach, Florida 32967.
District School Board Members attending were: Chairman Dale Simchick, Vice Chairman Shawn
R. Frost, and Board Members: Matthew McCain, Claudia Jiménez, and Charles G. Searcy. Dr.
Mark J. Rendell, Superintendent of Schools; and Suzanne D’Agresta, School Board Attorney, were
also present. Prior to the meeting, an invocation was given by Rev. Dan Holloway from Unity
Spiritual Center of Vero Beach.

Business Meeting Minutes

Meeting was called to order by Chairman Simchick.
Chairman Simchick called for a Moment of Silence for Families of: Larry Brown, Esq.,
prior Board Attorney for the District; Deacon Jerry Cummings; and Ed Simchick

PLEDGE OF ALLEGIANCE TO THE FLAG AND PRESENTATION OF COLORS BY: Sebastian
River High School’s Navy Junior ROTC under the Direction of (Lieutenant Commander)
LCDR James Landis USN (Retired) and (Master Sergeant) MSgt. Michael Hussey USMC
(Retired)

ADOPTION OF ORDERS OF THE DAY

Chairman Simchick asked Board Members if they had any items they wanted to move
from Consent Agenda for discussion. Ms. Jiménez requested to move Consent C.
Chairman Simchick called for a motion. Mr. McCain moved to adopt the Orders of the
Day, moving Consent C. Mr. Frost seconded the motion and it carried unanimously, with
a 5-0 vote.

Dr. Rendell introduced Mr. Jon Teske, Principal of Citrus Elementary School. He stated
that Mr. Teske was also in the Active Reserves a/k/a Major Jon Teske serving in the Armed
Forces that included a couple tours and was just promoted to Lieutenant Colonel. Dr.
Rendell said that Lt. Col. Teske would be attending the Military Appreciation Night at Vero
Beach High School Football Game on Friday night. All military personnel would be
recognized at the game. Lt. Col. Teske commended the Sebastian River High School ROTC
Students for the Presentation of Colors. He said that was how it all started for him.
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VI.

PRESENTATIONS

A.

Proclamation, Designating the Month of September 2016 as Attendance Awareness
Month

Sania Smith, a 7t" grade student at Oslo Middle School, read the Proclamation for the
record. Chairman Simchick called for a motion. Ms. Jiménez moved approval of the
Proclamation. Mr. Frost seconded the motion and it carried unanimously, with a 5-0
vote.

Elementary Student Recognition of Florida State Assessment (FSA) Perfect Scores
Elementary students were recognized by the District School Board and
Superintendent of Schools for perfect scores in at least one area of the test. Each
student was presented with a Certificate of Achievement from the Governor’s Office.
Florida Healthy School District, Silver Status Recognition was moved to September
27, 2016, Business Meeting

Official Recognition of the Principal and Assistant Principal of the Year - Dr. Rendell
District School Board and Superintendent of Schools recognized Kelly Baysura,
Principal at Treasure Coast Elementary School; and Kimberly Garcia, Assistant
Principal at Fellsmere Elementary School.

Musical Rendition by Beachland Elementary School

Beachland Sharks performed under the direction of Mrs. Reiser.

Short Video on School Initiatives — Dr. Rendell

Fifth grade innovation initiative video from Citrus Elementary Schools on the use of
the new Labdiscs and Tablets.

CITIZEN INPUT

Beverly Raiford requested to speak on School Secretaries.
Connie Peterson requested to speak on Annual Equity Report.
Valarie Brant-Wilson requested to speak on Equity Report.

CONSENT AGENDA
Chairman Simchick called for a motion. Mr. McCain moved approval to adopt the Consent
Agenda, moving Consent C. Mr. Frost seconded the motion and it carried unanimously,

with a 5-0 vote.

A.

Approval of Minutes — Dr. Rendell

1. Superintendent Board Workshop held 8/23/2016
2. Business Meeting held 8/23/2016
Superintendent recommended approval.
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B. Approval of Personnel Recommendations — Dr. Fritz
Attached was a list of personnel recommendations that included personnel additions,
terminations, and/or changes. Superintendent recommended approval.

C. Approval of Annual Equity Report for 2015-2016 — Dr. Fritz
Moved

D. Approval of Donations — Mr. Morrison

1. A donation in the amount of $2,500 was received form the Community Credit
Union. The funds were to be utilized for professional development trainings and
meetings for District teachers.

2. Adonation in the amount of $2,400 was received from the Beachland Elementary
PTA. The funds were to be awarded to teachers for materials/supplies upon
approval of the Principal. Beachland Elementary School received a donation in the
amount of $1,339.25 from the Beachland Elementary PTA. The funds were to be
used to purchase a floor mat and two runners for Media Center.

3. Osceola Magnet School received two donations totaling $6,000 from the Osceola
Magnet School PTA. The funds were to be utilized as follows: $3,000, to benefit
each grade level with their curriculum, and $3,000 to be utilized by staff for
classroom supplies for the students at Osceola Magnet School.

Superintendent recommended approval.

E. Approval of Renewal of Contracted Services with Economic Opportunity Council of

Indian River/Okeechobee Counties Head Start - Mrs. Dampier

Economic Opportunity Council of Indian River/Okeechobee Counties Head Start

provides services for students with disabilities ages 3 to 5 in the local Indian River

Head Start Programs. Referral services for these students were provided by the

School District and Project Child Find. Renewal contract was for the 2016-2017 school

year. This was an ongoing renewal contract with no cost to the District.

Superintendent recommended approval.

F. Approval of Multi-District Program Agreement with St. Lucie/ Indian River County

2016-2017 School Year — Mrs. Dampier

Attached was the multi-district program agreement for the 2016-2017 School Year

with St. Lucie County School District. St. Lucie County serviced our elementary hearing

impaired students who may need a full time program. St. Lucie County collected the

FTE for each student served. Superintendent recommended approval.

G. Approval of Sebastian River High School Band Trip to Georgia 2016-2017 — Mrs.

Dampier

Principal Todd Racine requested approval of Sebastian River High School Marching

Sharks students to perform in the “Battle on the Border” in Valdosta, Georgia on

October 15-16, 2016. All necessary insurance had been provided to Risk

Management. There was no cost to the District. Superintendent recommended

approval.
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H. Approval of Student Admission to Indian River County for 2016-2017 School Year—
Mrs. Dampier
This was a request for a student to attend school in Indian River County from Brevard
County. All necessary documents had been received. Superintendent recommended

approval.

Consent Item Moved for Discussion:
C. Approval of Annual Equity Report for 2015-2016 — Dr. Fritz

Approval was requested for the Annual Equity Report for 2015-2016 that would be
submitted to the Department of Education. Superintendent recommended approval.

Dr. Rendell stated that the report was required by the State of Florida. He explained
what was included in the report and what the School District was doing to meet the
requirements of the Desegregation Order. Chairman Simchick called for a motion.
Ms. Jiménez moved approval of the Annual Equity Report for 2015-2016. Mr. McCain
seconded the motion and it carried unanimously, with a 5-0 vote.

VII. ACTION AGENDA

A. Approval to Piggyback Hillsborough County School Board ITB #12003-MTS for Epoxy
Plumbing Services to Florida Pipe-Lining Solutions, LLC, for the Restoration of the
Domestic Water Piping at the Freshman Learning Center and Gymnasium — Mr.
Morrison
A quote, in accordance with HCSB ITB#12003-MTS, was obtained for the restoration
of the domestic water piping at the Freshman Learning Center and Gymnasium.
Quote number 6885.16 included all labor and materials. The cost of this project was
not to exceed $238,117 that included the quote amount of $216,467 and an owner
added contingency of $21,650. Please see attached backup. Superintendent
recommended approval.

Dr. Rendell stated that Action items A, B, C, and D were related projects. Chairman
Simchick called for a motion. Mr. McCain moved approval to piggyback Hillsborough
County School Board ITB #12003-MTS for epoxy plumbing services to Florida Pipe-
Lining Solutions, LLC, for the restoration of the domestic water piping at the Freshman
Learning Center and Gymnasium. Ms. Jiménez seconded the motion. Staff answered
questions from the Board on the cost for labor, food grade safe water for children, if
the project would interfere with the school day, warranty and life expectancy, and
anticipated timeline. The Board voted unanimously in favor of the motion, with a 5-
0 vote.
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B. Approval of Agreement Form for Construction Contracted Services with Florida
Pipe-Lining Solutions LLC, for Restoration of the Domestic Water Piping at the Vero
Beach High School Freshman Learning Center and Gymnasium — Mr. Morrison
Attached please find the associated agreement for the restoration of the domestic
water piping, as outlined in the proposal/scope of work for the Vero Beach High
School Freshman Learning Center main building and gymnasium. The cost of this
project was not to exceed $238,117 that included the quote amount of $216,467 and
an owner added contingency of $21,650, as per the terms and conditions of the
Hillsborough County School Board ITB #12003-MTS. Superintendent recommended
approval.

Chairman Simchick called for a motion. Mr. Frost moved approval of the agreement
form for Construction Contracted Services with Florida Pipe-Lining Solutions LLC, for
the restoration of the domestic water piping at the Vero Beach High School Freshman
Learning Center and Gymnasium. Ms. Jiménez seconded the motion and it carried
unanimously, with a 5-0 vote.

C. Approval to Piggyback Hillsborough County School Board ITB #12003-MTS for Epoxy
Plumbing Services to Florida Pipe-Lining Solutions, LLC, for the Restoration of the
Domestic Water Piping at Sebastian River Middle School — Mr. Morrison
A quote, in accordance with HCSB ITB#12003-MTS, was obtained for the restoration
of the domestic water piping at Sebastian River Middle School. Quote Number
6884.16 included all labor and materials. The cost of this project was not to exceed
$216,919 that included the quote amount of $197,199 and an owner added
contingency of $19,720. Please see attached backup. Superintendent recommended
approval.

Chairman Simchick called for a motion. Mr. Frost moved approval to piggyback
Hillsborough County School Board ITB #12003-MTS for epoxy plumbing services to
Florida Pipe-Lining Solutions, LLC, for the restoration of the domestic water piping at
Sebastian River Middle School. Mr. McCain seconded the motion and it carried
unanimously, with a 5-0 vote.

D. Approval of Agreement Form for Construction Contracted Services with Florida
Pipe-Lining Solutions LLC, for Restoration of the Domestic Water Piping at Sebastian
River Middle School — Mr. Morrison
Attached please find the associated agreement for the restoration of the domestic
water piping as outlined in the proposal/scope of work for Sebastian River Middle
School. The cost of this project was not to exceed $216,919 that included the quote
amount of $197,199 and an owner added contingency of $19,720, as per the terms
and conditions of the Hillsborough County School Board ITB #12003-MTS.
Superintendent recommended approval.
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Chairman Simchick called for a motion. Mr. Frost moved approval of the agreement
form for Construction Contracted Services with Florida Pipe-Lining Solutions LLC, for
Restoration of the Domestic Water Piping at Sebastian River Middle School. Mr.
McCain seconded the motion and it carried unanimously, with a 5-0 vote. Dr. Rendell
thanked Mr. Morrison and Mr. Sanders for finding a way to do these projects with a
significant cost savings.

E. Approval of Release of Final Payment to Pinnacle Construction of the Treasure
Coast, LLC, for the Glendale Elementary Single Point of Entry Project (SDRIC #2016-
17) — Mr. Morrison
Approval was recommended for release of final payment in the amount of $12,910.40
to Pinnacle Construction of the Treasure Coast, LLC, for the Glendale Elementary
School Single Point of Entry Project (SDRIC #2016-17). On May 10, 2016, the Board
approved the Owner Contractor Construction Agreement (Lump Sum) for the
Glendale Elementary School Single Point of Entry Project in the amount of
$123,800.00 ($103,800.00 Contractors Bid Price and $20,000.00 Owner Added
Contingency); with the final construction cost for this project totaling $118,396.59.
The unused portion of the contract in the amount of $5,403.41 was the remaining
balance of the contingency. Final payment for this project was being brought to the
Board for approval in accordance with Florida Statute 1013.50. The final payment to
the contractor consisted of the project retainage that was held until project
completion. Superintendent recommended approval.

Chairman Simchick called for a motion. Mr. McCain moved approval of the release of
final payment to Pinnacle Construction of the Treasure Coast, LLC, for the Glendale
Elementary single point of entry project (SDRIC #2016-17). Mr. Frost seconded the
motion and it carried unanimously, with a 5-0 vote.

F. Approval to Renew Invitation to Negotiate #2015-18 with PFM Asset Management
LLC for Investment Advisory Services - Mr. Morrison
Pursuant to the terms and conditions of ITN #2015-18, the Purchasing Department
requested approval to renew this ITN for one, additional year. Based on the amount
of assets under management, the estimated annual financial impact to the District
was a minimum of $15,000. The new contract period would be from October 14,
2016, through October 15, 2017. All terms and conditions would continue as stated
in the investment advisory agreement. Please see attached copy of the renewal
letter. Superintendent recommended approval.

Chairman Simchick called for a motion. Ms. Jiménez moved approval to renew
invitation to negotiate #2015-18 with PFM Asset Management LLC for investment
advisory services. Mr. McCain seconded the motion and it carried unanimously, with
a 5-0 vote.

Page 16 of 19 Consent A - 9/27/2016



G. Approval to Process a Change Order to Purchase Order No. 01603985 to LF Staffing,
Inc. — Mr. Morrison
Invoices relative to purchase order number 01603985 exceed the total by $27,817.81.
District Physical Plant Management Staff authorized and verified that Summer
Cleaning Team and Custodial Services were requested and rendered. The District was
legally obligated to pay for these services. The District Finance and Purchasing Office
were working with the Physical Plant Management Team to improve internal controls
ensuring that blanket purchase orders and formal bid thresholds were not exceeded
in the future. Superintendent recommended approval.

Chairman Simchick called for a motion. Mr. McCain moved approval to process a
Change Order to Purchase Order No. 01603985 to LF Staffing, Inc. Ms. Jiménez
seconded the motion. Board Members discussed the process. Mr. Carver explained
that department heads would be educated and held accountable for overages, along
with the vendor, to ensure that overages would not occur in the future. Board
discussed their expectations for accountability. The Board also discussed a related
situation regarding the use of outside services for custodians. The Board voted
unanimously in favor of the motion, with a 5-0 vote.

H. Approval of 2016-2017 Uniform Statewide Assessment Calendar — Mr. Green
According to Section 1008.22(7)(c), Florida Statutes, each School District must
complete the Florida Department of Education’s Uniform Assessment Calendar. The
schedule of assessments that must be listed in the calendar included State mandated
assessments; as well as, District required assessments that were used as diagnostic
and progress monitoring tools. The Uniform Statewide Assessment Calendar must be
approved by the local School Board and must be submitted to the Department of
Education by October 1 of each school year beginning with the 2016—2017 school
year. Superintendent recommended approval.

Chairman Simchick called for a motion. Mr. McCain moved approval of the 2016—
2017 Uniform Statewide Assessment Calendar. Ms. Jiménez seconded the motion.
Board Members discussed the issue of testing. Dr. Rendell explained the Statewide
Assessment Calendar and the benefits to students and teachers. Mr. Green explained
the types of assessments within the ACT test. The Board voted unanimously in favor
of the motion with a 5-0 vote.
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I. Approval of Agreement with Pelican Garden Assisted Living for 2016-2017 — Mrs.
Dampier
Certified Nursing Assistant training required that each student participate in a 20-hour
clinical prior to taking the Certified Nursing Assistant Exam. This agreement between
the School District of Indian River County and Pelican Garden enables students to
participate in a clinical internship. The Curriculum and Instruction Department
recommended approval of a contract with Pelican Garden to provide students with
the opportunity to complete their clinical experience. Instruction and supervision was
delivered by fully-certified Florida teachers. There was no cost to the School District
for the clinical internship. The contract had been reviewed and approved by the
School Board Attorney. The Certificate of Insurance had be reviewed and approved
by Risk Management. Superintendent recommended approval.

Chairman Simchick called for a motion. Mr. Frost moved approval of the agreement
with Pelican Garden Assisted Living for 2016-2017. Mr. McCain seconded the motion
and it carried unanimously, with a 5-0 vote.

J. Approval of 2016-2017 School Resource Officer (SRO) Contract — Dr. Fritz
The purpose of the agreement was to continue to provide law enforcement,
counseling, and law-related education service programs to the schools of Indian River
County as defined in F.S.1006.12. Superintendent recommended approval.

Dr. Rendell stated that there were nine Resource Officers in the District. The District’s
cost was $451,520. However, $386,821 of that amount was received/paid from the
State Schools Grant, leaving $64,699 from the District’s general operating fund
budget. Dr. Rendell said that the School Resource Officers maintain safety and
security at District schools. Chairman Simchick called for a vote. Mr. Frost moved
approval of the 2016-2017 School Resource Officer (SRO) contract. Mr. McCain
seconded the motion. Dr. Rendell said that this was a cost sharing contract, splitting
the salary cost, and with the Sheriff’s Office paying for the costs of equipment and
uniforms, etc. He noted that the Resource Officers also developed positive
relationships with students through daily interaction and preventative activities. Dr.
Rendell answered questions regarding SRO Reports and evaluations. Board Members
talked about the advantages and disadvantages regarding the best utilization of funds.
Dr. Rendell said that he would find out if the grant funds could be utilized for other
services; i.e., school psychologists. With no further discussion, the Board voted
unanimously in favor of the motion, with a 5-0 vote.

VIIl.  SUPERINTENDENT’S REPORT
Dr. Rendell asked everyone to remember all of the positive student achievements, as
presented at the beginning of the meeting. He said that was why we were here today.
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IX. DISCUSSION
No discussion items

X. SCHOOL BOARD MEMBER MATTERS

Ms. Jiménez talked about the concern for school secretaries, mental health issues, Suicide
Awareness Month, available training on mental health first aide issues for individuals
who interact with children to connecting students and families with services, thanking
teachers of the arts throughout the year, and asked community members to find ways
to support students/schools. She requested to add an item to the next Discussion
Session on connecting students and families with services.

Mr. Searcy mentioned the two pretty good football teams in the School District.

XI. INFORMATION AGENDA
No information items

XIl. SUPERINTENDENT’S CLOSING

Xlll.  ADJOURNMENT — Chairman Simchick
Meeting adjourned at approximately 7:47 p.m.
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CONSENT AGENDA 9/27/16
Personnel Recommendations
1. Instructional Changes

2. Instructional Leaves
Luna, Socorro — Pelican Island, 9/22/16-12/15/16
Marr, Rebecca — Citrus, 9/6/16-11/29/16
Vaccaro, Amanda - Citrus, extend from 9/29/16-5/26/17

3. Instructional Promotions
4. Instructional Transfers
5. Instructional Separations

Adams, Tracy — Pelican Island, termination during probationary
period 9/28/16
Lockwood, Lynnea — Dodgertown, resignation 9/8/16
6. Instructional Employment
Arndt, Rebeca - Fellsmere, Kindergarten Teacher, pending
background clearance
Eberhardt, Eric — Storm Grove Middle, Girls Basketball Coach,
supplement only 9/28/16
Frank, Tamralyn — Pelican Island, 5" Grade Teacher, pending
background clearance
Wright, Lauryn — Glendale, 3" Grade Teacher, pending
background clearance
7. Support Staff Changes
Vega, Jannette — Fellsmere, VPK Teacher Assistant, change start
date from 9/14/16 to 9/7/16
8. Support Staff Leaves
Butler, Deidre — Transportation, 8/15/16-6/1/17
Drisdom, Kayla — Transportation, 8/9/16-11/2/16
9. Support Staff Promotions

10. Support Staff Transfers

11.  Support Staff Separations
Alter, Caroline — Rosewood Magnet, resignation 9/23/16
Baker, Lawrence — Transportation, retirement, entering DROP
10/1/16
Power, Vince — Technology and Assessment, resignation 9/23/16
Skaggs, Keri — Student Services, resignation 10/6/16
Smith, Sheila — Rosewood Magnet, resignation 9/29/16
12.  Support Staff Employment
Arft, Cheryl — Storm Grove Middle, 4 hour Food Service Assistant
9/28/16
Long, Susan — VBE, ESE Pre-K Teacher Assistant 9/28/16
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Luna, Paola — Gifford Middle, ESOL Teacher Assistant 9/28/16,
sunset position

Morgan, Kimberley — Citrus, Student Monitor 9/28/16

Outten, Vandalene — Sebastian Elementary, 6 hour Food Service
Cook/Baker 9/28/16

Speed, Shaguana — Beachland, Student Monitor 9/28/16

13. Administrative Separations

14. Administrative Employment

15. Administrative Leaves

16.  Approval of Placement in Instructional Substitute Pool
Caldara, Joann — Substitute Teacher 9/28/16
Desire-Dallien, Suze-Anne — Substitute Teacher 9/28/16
Filippone, Patrecia — Substitute Teacher 9/28/16
Flores-Gomez, Pedro — Substitute Teacher 9/28/16
Garner, Denise — Substitute Teacher 9/28/16
Thomas, Jennifer — Substitute Teacher 9/28/16
Thompson, Kathy — Substitute Teacher 9/28/16

17.  Approval of Placement in Support Staff Substitute Pool
Anderson, Paul — Substitute Bus Driver 9/28/16
Stanfield, Elisabeth — Substitute Health Assistant 9/28/16
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SCHOOL DISTRICT OF INDIAN RIVER COUNTY
MASTER INSERVICE PLAN -2016-2017

SECTION 1: INTRODUCTION

The School District of Indian River County’s Master Inservice Plan is part of a comprehensive system
focused on improving student performance. This plan provides a framework for continuing growth in the
Knowledge, Attitudes, Skills, Attributes and Behaviors (Killion, 2001) of all district employees. This
continuous improvement model will ensure that the students in the School District of Indian River County
receive effective instruction that meets their academic needs.

Through the implementation of the Master Inservice Plan, the School District of Indian River County will
continue to raise the knowledge and skill level of all employees and ensure that highly qualified teachers
are available to meet instructional needs. Quality professional development provides the necessary
sustained support for all education professionals as they strive to improve their knowledge, skills, and
performance.

SECTION 2: RATIONALE

The mission of the School District of Indian River County is “to serve all students with excellence.” The
Professional Development Department supports this mission through comprehensive professional
development offerings for the entire school community. This professional development enhances
educators’ ability to provide stimulating, research-based educational activities that encourage and
motivate students to become active learners and achieve at the highest academic levels.

Lezotte, Schmoker and Dufour established that effective use of data throughout the community of
learners is required to accomplish this vision of high academic achievement for all students. Research-
based models of professional development, including coaching models, professional learning
communities, reflective practice through the use of Professional Growth Plans (Fenwick, 2003) and action
research enhance effectiveness of the offerings.

The Individualized Professional Development Plan (IPDP) also known_as the Professional Growth Plan (PGP),
is critical to growing and keeping the right people. PGPs serve as blueprints that guide educators’ ongoing
learning and skill-building. The PGP process allows an educator to individualize their professional growth
based on his or her strengths and areas for development through self-reflection and feedback.
Commitment to high-quality professional development embedded in school improvement has important
implications for the content, process, and context of professional development activities. The Master In-
service Plan is based upon the National Staff Development Council’s Standards for Professional
Development. Florida’s Professional Development Evaluation Protocol provides methods and processes
for ongoing assessment of professional development in this district.

The Master In-service Plan fulfills the requirements of Florida Statutes 1011.22, 1012.98 and 1011.62, and
Board of Education Rule 6A-5071 by detailing a Professional Development System that includes:

e alignment with student and employee needs, determined through multiple data sources;

e professional development activities focused on professional growth in standards- based
instruction, reading, subject content, classroom management, technology, family involvement and
school safety, and teaching methods for state standards, assessment and data analysis;
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e professional development for school administrators that addresses instructional leadership and
effective school management; and

e A Professional Growth Plan (PGP) that specifically relates professional learning to professional
growth based on strengths and areas for development through self-reflection and feedback, and
student achievement data. The PGP clearly defines professional development opportunities, and
addresses measurable improvements in student achievement resulting from training activities.

SECTION 3: MANAGEMENT

Michael Fullen identifies a major impediment to authentic change as “the presence of too many
disconnected, episodic, piecemeal and superficially adorned projects (2001, p.109).” In other words, in
order to impact student achievement, professional development must be ongoing and focused on a
common vision of professional growth. Guided by this understanding, the School District of Indian River
County has clearly defined the following professional development roles and responsibilities for district-
level staff, school-based leadership, and all employees. In carrying out these responsibilities, each group
will contribute to this common vision.

Role of the District

The responsibility for the management of professional development activities in the School District of
Indian River County lies primarily with the District’s Professional Development Office. The Coordinator of
Professional Development works collaboratively with administrators, teachers, and other stakeholders to
identify their needs and is responsible to:

e develop and annually review the Master In-service Plan;
e coordinate planning, implementing, monitoring, evaluating and reporting of:
0 professional development needs identified by district surveys and
school improvement plans;
0 professional development activities for school administrative personnel that
address instructional leadership and school management;
0 professional development components focused on subject content and teaching methods
as related to state standards, assessment and data analysis, classroom management,
technology, school safety, and family involvement;

0 Master list of professional development opportunities offered in
the district;

0 verified records of participation in professional development activities related
to approved in-service components;

0 professional development initiatives that are aligned with Florida’s Professional
Development Evaluation Protocol;

0 distribution of district professional development information and offerings to all
school and district-level personnel;

0 dissemination of research-based practices and other professional development
opportunities that are aligned with Florida’s Professional Development Evaluation
Protocol;

0 completion of statutorily required Florida Department of Education reports regarding
professional development;

0 collaboration and communication with universities, colleges, and community colleges
serving Indian River County in order to develop and implement programs leading to
educator certification and other professional growth experiences; and

0 collaboration with regional and state personnel who provide technical assistance and
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evaluation of local professional development programs.

The work of the Professional Development department is based on input from building administrators, the
Curriculum and Instruction Division, the Human Resources Division, the Professional Development Council
(PDC), and other interested stakeholders. Professional Development Department meetings are held
regularly to facilitate discussion of professional development issues from a variety of perspectives and to
ensure inclusivity and shared ownership.

Role of School-based Leadership

e Principals are responsible for the development of school-wide professional development that
addresses the needs of instructional personnel at the school. It should integrate school
improvement goals, Professional Growth Plans (PGP), also known as Individual Professional
Development Plans (IPDP), and needs indicated by student achievement data and performance
appraisal data. This framework should be an essential component of the overall school
improvement process as defined by the School Improvement Plan. This school-wide
professional development plan defines the specific plans, policies, timelines, and facilitators for
professional development to be delivered and sustained over a year or more.

e Principals, or their designees, work with each instructional employee to develop a Professional
Growth Plan (PGP), also known as an Individual Professional Development Plan (IPDP) that:

0 relates to student performance data such as student achievement data for those areas to
which the teacher is assigned,;

0 relates to specific growth opportunities identified through self-reflection, feedback, and
student achievement data

O addresses clearly defined professional development objectives;

0 specifies measurable improvement in student achievement data expected to result from
the professional development activity;

0 includes an evaluation component to document the effectiveness of the professional
development provided in its relation to student performance gains.

e Principals, or their designees, establish and maintain school-based structures that support and
monitor implementation of each instructional employee’s Professional Growth Plan (PGP).

e Principals, in collaboration with school leadership, facilitate and support a culture that embraces
professional growth.

e Principals, or their designees, conduct individual evaluation conferences to document that the
Professional Growth Plan was implemented as written or appropriately revised, and that the
faculty member applied new knowledge and skills in the classroom.

e Each school will have a representative on the Professional Development Council (PDC). These PDC
representatives will meet with the Professional Development Department regularly throughout
the school year.

e School-based Professional Development Council Representatives understand and are trained in
professional development procedures and Florida’s Professional Development Evaluation
Protocol. These representatives are responsible to guide and assist site-based facilitators to
ensure that the planning, delivery, follow-up and evaluation of training are aligned with state and
district quality expectations and to facilitate Professional Development department approval.

e School-based PDC Representatives disseminate information from the Professional Development
department to school-based staff as received in a timely manner.

Role of PDC
Representative
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School-Based PD

Guide and assist site-based facilitators to ensure that the planning, delivery, follow-up, and
evaluation of training are aligned with state and district quality expectations to facilitate
Professional Development Department approval

Disseminate information from the Professional Development Department to school-based staff in
a timely manner

New Teacher Mentor Program

Provide a structured program of site-based support for new teachers

Facilitate professional development in ongoing sessions/meetings throughout the year
Match each new teacher with an individual Peer Teacher

Mentor new teachers in a collaborative Professional Learning Community or 1-to-1 as needed
Process and submit Peer Teacher Logs to the Professional Development Department

Role of the Employee

Each employee serves as a model of lifelong learning by demonstrating ethical behavior, an
attitude of openness to innovation, and a willingness to continually improve professional practice.
Each teacher develops and implements a Professional Growth Plan (PGP), formerly known as an
Individualized Professional Development Plan (IPDP), that is directly related to student
achievement data for those areas to which the teacher is assigned. This PGP contains clearly
defined professional development objectives, specifies measurable improvement in student

achievement data resulting from the training activity, and includes an evaluation component
documenting the expected student performance gains.

Each instructional employee implements new strategies with students and participates with other
members within a learning community to continually refine the PGP, also called the IPDP,
implementation, with the goal of professional development resulting in increased student
achievement.

Each instructional employee monitors the effectiveness of the professional development provided
in its relation to student achievement and documents results as related to his or her professional
development.

District and School-Based Professional Development Planning and Delivery

The Coordinator of Professional Development, as the person responsible for professional development
within the district, has established a process to document offerings and to ensure that all elements are in
place for successful training. The process is as follows:

1.

4.

At least two working weeks before an event, the person responsible for any training for which in-
service points may be granted submits a Workshop Approval Form to the Professional
Development department. The information requested on this form includes a description of the
training, specific objectives, a description of the activities involved, artifacts collected, follow-up
requirements, and evaluation strategies that will be used, as well as such logistical information as
date, time, and location.

If the information on the Workshop Approval Form indicates that the offering conforms to
Florida’s Professional Development Evaluation Protocol, the Coordinator of

Professional Development approves the event. If not, the form is returned for clarification.

Once approved, the offering is publicized and entered into the Workshop Registration System,
where participants can register to attend. Events will be publicized through email to all targeted
participants, by Professional Development Council representatives, and on the Professional
Development web page.

Three days prior to the event, registration is closed and the official roster required to document
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attendance is generated.

5. The official roster, evaluation forms, and other necessary materials are sent to the facilitator or
are made available for pickup.

6. Upon completion of the professional development event, including follow-up activities and
artifact collection and scoring, the facilitator totals the hours of in-service credit and returns the
official roster to the Professional Development department.

7. Inthe event that a roster is not submitted, participants may be asked to submit an In-service
Credit Request in order to receive in-service points.

Procedures for Awarding In-service Points

In-service points are only awarded through the Professional Development department after it is
determined that rules and procedures have been appropriately followed. The Department of
Education relies on the accuracy of professional development records for certification and
recertification, and such records are subject to audit. It is imperative that policies and procedures
conform to DOE expectations and be followed meticulously. All professional development
activities must be addressed in an approved component of the Master In-service Plan.

One in-service point is equivalent to one contact hour of training or one hour of work on an
artifact. Additional points may be awarded for related learning that occurs outside the training
session, including creating artifacts after the completion of a professional development event. A
full day’s professional development is generally considered to earn six points, unless additional
time is documented and verified. Documentation of attendance and successful completion are
required for all trainings.

The submittal of an artifact is required for all in-district trainings over two hours in length.
Artifacts may include (but are not limited to) lesson plans, written summaries, checklists
completed by the training facilitator, instructional coach or an administrator, videos, or samples
of student work (for further information, please see the Common Artifact List and Exemplars on
the SDIRC website). All artifacts are to be submitted to the facilitator of the training and scored
using the Artifact Evaluation Rubric found below and located on the SDIRC website. In-service
points will only be awarded after an artifact is accepted as complete and marked acceptable by
the facilitator of the training. Any questionable artifact may be returned to the in-service
participant for resubmittal within ten student days. Any returned artifact that the participant
feels should be accepted will be reviewed and scored by the Coordinator of Professional
Development using the Artifact Evaluation Rubric. His/her decision to accept or reject the artifact
will be final. Professional development events completed out-of-district will require the
completion of an In- service Credit Request form along with the submittal of the following:

o certificate of completion for the professional development event (if one is given),
e agenda from the professional development event, and
e written reflection about the professional

development event. In-service points will be awarded upon

submittal of the above items.

e  Artifact Evaluation Rubric
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Exceeds Expectations
(3 points)

Meets Expectations
(2 points)

Expectations Not Met
(1 point)

Score

Course Artifact clearly connects the | Artifact establishes a clear Artifact establishes a limited

Connection content and learning connection between the or no connection between
activities from the training content and learning the content and learning
to teaching and learning activities from the training activities from the training
standards and best and teaching and learning and teaching and learning
practices. standards and best standards and best

practices. practices.

Course Artifact clearly Artifact demonstrates that Artifact does not

Application demonstrates that course course content, principles, demonstrate that course
content, principles, and and ideas were applied to content, principles, and
ideas were applied into some extent into practice. ideas were applied into
practice. practice.

Impact on Artifact clearly Artifact demonstrates a Artifact does not

Professional demonstrates a change in change in practice to some demonstrate a change in

Practice professional practice. extent. practice.

Impact on Artifact has a well-defined Artifact has a sense of Artifact has a limited or no

Student sense of purpose and purpose and/or represents a | sense of purpose and/or

Learning represents a strong focus on | substantial focus on student | represents little to no focus
student learning and active learning and active on student learning and
involvement with a involvement with a active involvement with a
reflective practice. reflective practice. reflective practice.

Quality of Artifact is well-organized Artifact is organized and Artifact shows little or no

Artifact and meets all of the meets a majority of the organization and does not

guidelines set by the
facilitator.

guidelines set by the
facilitator.

meet guidelines as set by
the facilitator.

Overall Score (10 points necessary for acceptance)

/15

Artifacts may be completed using one of three methods:

e during the allotted professional development time (in this case, participants will be given

inservice points equivalent to the contact time for the professional development),

e after the completion of the professional development (in this case, participants will be

given inservice points equivalent to the contact time for the training plus the

predetermined amount of points for the completion of the artifact outside of the

professional development event), or

e both during and after the professional development time (in this case, participants will be
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given inservice points equivalent to the contact time for the training plus the
predetermined amount of points for the completion of the artifact outside of the
professional development event).

The type of and deadline for the artifact will be determined by the facilitator, included on the
Workshop Approval Form and approved by the Coordinator of Professional Development before
the professional development event occurs. At the time the workshop is posted, participants will
be notified of the number of inservice hours earned (or any additional points that may be
earned), type of artifact accepted, deadline for artifact submittal, and a copy of the Artifact
Evaluation Rubric. District or school- wide trainings will include a written reflection as an artifact.
Time will be built into the training to complete the reflection. The reflection will be scored by the
facilitator of the training (administrator, teacher representative, Professional Development
Council (PDC) representative, etc.). Once the artifacts from the district or school-wide artifact are
all scored, the PDC representative will send the roster and artifact record to the Professional
Development department. The type of artifact for all district online professional development
will be assigned by the facilitator. If the online professional development is given by a third party,
the participant can choose the artifact they submit Submission of a completed and approved
artifact to the Professional Development department will result in in-service points being
awarded. In-district trainings led by an out-of-district facilitator will include an artifact completed
during the allotted professional development time.

1. District Sponsored Activities

Facilitators requesting inservice points for a professional growth activity conducted within
the district, must follow the criteria below:

a. Complete the Professional Development Protocol Inservice. Which includes:
a. Professional development approval process
b. Florida Protocol Standards
c. Artifact submission, scoring, and acceptance requirements
d. Professional Development Participant Evaluation Form
b. A Workshop Approval Form must be completed and returned to the Professional Development
Department at least two working weeks prior to the scheduled professional development event.
Approval of the event triggers creation of the roster (if one is required) and the advertisement of
the training (if advertised through the Professional Development department).
c. Each participant is responsible to sign the official roster with their name and Employee ID number
to document attendance before leaving the event.
d. All participants will be requested to complete an anonymous Workshop Participant Evaluation
Form upon completion of the workshop prior to receiving inservice points.
e. Ifan attendee fails to sign the roster before leaving the professional development event,
documentation of attendance will be required before points are granted.
f. Itis the responsibility of the facilitator to verify satisfactory completion of inservice requirements
(including artifact completion) and attendance as documented on the roster.
g. The Professional Development department is responsible for recording the activity and earned
inservice credit into the inservice record system.
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2. Non-District Activities

Many opportunities exist outside the district for professional learning, and employees are encouraged to
take advantage of such opportunities. When school district employees engage in out-of-district
professional development, such as workshops, conferences, adult education courses, and online offerings,
it is the responsibility of the participant to submit documentation of those professional development
activities to the Professional Development Department. The following criteria must be met:

a. Activities should be related to the employee’s current job assignment or area of certification.
b. Participant must submit the following documentation:

0 certificate of completion for the professional development event (if one is given),
0 agenda from the professional development event, and

0 written reflection about how the professional development event has improved classroom
instruction.

c. Points are awarded on the basis of one point per clock hour of attendance at actual professional
development sessions. Non-professional development times such as travel, time spentin
registration, breaks, lunch, or networking are not included in point calculations.

d. Documentation must be submitted to Professional Development department within the same
school year as the professional development activity. Summer activities may be submitted
within the following school year.

e. Awarded points are determined by the Professional Development department based on the
number of verified and documented professional